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1.0 LEARNING OBJECTIVES

Adter sdying this umir, vou will be ahle to:

# Explain concept of management

#  [dscuss the nature of management




& Lxplain the process of management

o Jdentify roles and levels of a manager

L1 INTRODUCTION

The basic unit of o socwety 15 the individual, Bul no indivedoal com satsfy all hns desires
himsell. Therefore, he unites with his fellow-beings and works in an organized group o
achieve what he cannot achieve individually, Tt is primary force within the group or
organisation whicl tends 1o lead i towards the group geal, Managemen = reguired o plan,
organize, co-ordinate and control the affwirs of the onganisstion. Withoul, management,
resources of production remein resources merely and pever become production, Management
15 0 umiversal process anoall organized socil and economee activities. Whenever there 12
human activity, there is management In husiness filed management s not restricted to
factory, shop or office but is also useful in government enterprises, educational institutions,
health services, military organizations and o on. A manager applics his knowledge and skill
ima wide vartety of enterprises.

1.2 WHAT IS MANAGEMENT

Mamagement is essential at all levels of an organisation, Bul the word mamagement has been

given different interpretations. It s used a5 3 noun, 8 process, and 4 separate discipline.
Management as a MNown:

[0 general, ond populer usage, manmgement refers oo distinel growp of people who direc the
aciivities of other people and material resources weward the attinment of predetermimed
groals. Giving a brosder meanmg w11, one can look ol management 88 a resource, o system of
authority, and a class or elite.

*  Management as an economic resource: The cconomists view of management is that it
is g factor of production just like enirepreneurship, capital and Ebour, The managerial
resource, tooa large extend, determines prgamisational effectiveness and efficiency.
Hence in o dynamic environment managenal development 5 more imporant and 5ts
usie st be more miensive.

& Management as g system of aothority: Managsement 15 a system of authority in the
sense that it congists of o team of managers who are responsible for moking decisions
and supervising the work of others, Managers af #ifferent levels possess varying
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degrees of suwthority. Higher level managers manage managers af middie lovels
Middle and lower-fevel managers supervise and control their subordinate managers
and workers.

s Manapement as a ¢lass or elite: Seciologists view management as a class and status
sysiem. Increasing complexity of management in the modem complex organisation
has bed o managers King regarded as a distunct clasz in society, who possess
knewledge and skill of a high order. Access o managenial posiions is based - on
achievement criteria {ie, on intellect and knowledge), rather than on ascriplive
crtetia {ie, oo family and social origins), This development 15 viewed by some as
mansgerial revolution in which the manueerial class threatens fo become 2utonomous
groups with imreasing amount of power. ihers view this development not with.
alarmy because ncrease in power of managers attracts more of them, which prevents

imanagerial autocracy,
Manngement us o Process:

[nterpreted as a process, management consists of a series of inter-related managerial acivities
classified mnto various functions like planning, organising, staffing. leading and controlling.
Mamagers undertake these functions with o svsiematic appronch, so a5 to integrase physical
and buman resources into an effective operating unil, Management is, thus, regarded as the
process by which a co-operative group directs action towards common goals,

Muonagement as a Discipline:

Another connotation of management is that it is a separate discipline having o systermstized
body of knowledge which managers use in performing their jobs. As a separate fiebd of study,
mamagement ncludes the prmciples and practice of general manogement as well as of the
various functions of manngemaent, [t has developed 1ts own techmigues and ‘approaches, The
theorencal foundations of management have evolved on the basis of expenence, ohservation

and scientific investigations.

The 217 century is proving o be an era of rapidly changing business environments with
societies having more knowbedge, shifting dermands, wchnology breakthroughs and also
opportuinities, Busines companies are making use of oppormmiies and expamding by
becoming plobal and are driven by innovation and technology to meel customer expectations,
The current ecomsmic landscape presents challenging opportunities and as well as dramatic

uncertintics. The economies of today across the world are becoming more knowledoeable




and performance driven, All these aspecis are bringing a new paradigm to the term
‘management” and muanagers m business firms guide busingss through rapidly changmg

enVIEnnmEents.

Mamgement 15 the process of achieving organizational goals by working with people and by
nsing other ormanizational resources, Manageme can also be understond as the application
of pelicies, procedures and strategics in a logical manner to achieve business objectives. In

general, the term management bas throe mportant characteristics:

& Management 15 the an of focusing on business and organizational goals
# Itisa process of contmuing related activitics in an organization
#  Monspement i= 8 skill of reaching organimstionsl goals by working with people and

by using organizationn] resources

The term management can be understood as the accomplishing of these three chameteristics
by wsing resources effectively and efficiently o penerate walve for the organieation
(Management Innovations 2008) Tnis the act of getting people 1wogether for the purpase of
secomplishing desired posls and objectives uging resources effectively, In an orgenisition,
munagement encompazses planming organizing, staffing, leading or directing and controliing
people and/or entities o sccomplish a goal. Management can be understood in many ways,
for instance in a business firm, managenent is the deplovyment and manipulation of resources,
which implies manipulation of pecple, Tnancial resources, techoological resources and
implementing svsteris for driving business poals. Such organizations can be viewed as
systenms managerment becanse they Beiliate the production of useful busingss outcoees from
a system, The objectives of this unit are provided in the next 22 cion,

1.3 DEFINITION OF MANAGEMENT

The term management 15 guite broad. but the focus i mosly on human beings or for
everything where humans are concerned, This is because humans build, develop and zustain
organizations either big or small, Lawrence Appley provided a people-oriented definiticn of
management which states as, “Management & the accomplishment of results theough e
efforis of ather people.” This definition s more syndmymons of Abraham Lincoln’s famoes
words Lthat managemend 15 of the people, by the people and For the people.

The recent developments in globalization and advonces in Human Besources Management
(HRM) cmphasize the critical importance of human beings in the organizational set up.




Human Resource (HR) professionals and practitioners explain that managemant is concerned
with employees both as individuals and as a group in attaining goals. Management deals with
understanding emaotional behaviour and social aspects of people. Similar to HR, marketing
magagement alse involves people who practice human centric concepls in promating
prodducts. or services, Managemen mvolves four distinet processes - namely  planning,
orimnizing, staffing and controlling of people o detenmine performance of the Gom, achieve
stated objectves and accomplesh goal by using resources,

[ the corrent corporate scenanio, management encompasses activities such as social and
environmental responsibility, philanthropic activities to creste a positive image among
people. This is because the firm's management owns mn obligation towards the society and
environmeent for their survival and prosperity, Successiol business firms Tfulfill expeciations
of owners, employees, consimers, govemment and communiiy at farge through iz products,
services andd policies. For example, companies such as TATA, Birka, Jindal, e, have been
promoting social cause through their Corporate Soecial Responsibility {CSR ) activities by way
of mnning schools, providing health care facibibties, prometing hivebheod activibies and
provide many basic facilities 1o people in remote rural arcss i India, Management is o
critical process in running organizations, either big or small. Given below are some common

and general definitions on management provided by some of the experts,

Stanley Vance provided e decision-ariented definition, “Managemenr is simply the process of
decision maxing and coutral over the aotion of human beings fov the expressed purpose of
arfatning pre-detemtined goals,”

MeFadand provided a function-oniented definition, “Maragenan (s deflned for concepraal,
deearclical and analwical pirposes a5 thal process by wiich manggers oreale, diveri,
deiitfale and  opergle paiposive arganizarions Hieough svysiesiaric,  co-ordiraliion fo

operationalize buman offorts”

Hemry L. Sisk defines management as. “the co-erdinanon of all resorces throweh the

process of planning organizing. directing ard comtrolling in order o attain stared

abfectives,”

Koont: and O'Dommell defined munngement as, “MWanogement v the oreation  and

mainfenance of an nfernal environmend inoan ewierpeive where individuals, wewking




gronps, oot periovn efficiently and effectively owards the aftainment of growp grals”” This
definition s made in the context of an organizational work smviromment.

Henry Fayol provided a definition fo suit industrial management, * To manage i fo forecast

aid fo plan, o organize fo commard, o coordinale and lo confrol.”

The American Management Association (AMA) provided the definition, * Wanagement is
sredeling heoman and phvsival reseneces beeo dviranic orgarizatonsd ualte whick atadn thelr
chfectives o the satisfoction of those served and with a kich degree of movale and sense of

attainmrend on the part of those vendering service "

Peter Drucker defimed, “Maragemens (s g mudtiperpose organ that marage g buinesy aned

manapes Managers and momages workers amd work, ™

Based on the above definions, ot 15 mow mmportant w0 Fuither explore on the concepts of

management.

L4 ORIGIN OF MANAGEMENT

rvces the development of management thought from the ancent world unnl the [9th

century’s Industrinl Revolution.

Sumer, located in what is today southem Irag and the first urban-based civilization, contained
thve gemesis of management. Sumer had a Nourizhing mercham culture i which goods such a3
grains, livesiock, perfumes, and portery were sold 1o customers. Rather than barering (using
ome pocd o service, nol money, o pay for another good or service), the ancienl Sumenans
used anciem clay coing to pay, The sires and shapes of coins represented different amounts of
currency and signaled the types of goods for which they could be exchanged.

Georie, Clowde 5. (1972), History of Management Thought. Prentice Hall, Englewood Chiffs
M Jersey,

What made this level of trade and economic activiey possible? The infroduction of writing
made it possible for merchants w0 keep track of varous rades, And the development of a
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basic form of coins allowed for increased tmde because a person wanting to obtain & good or
service no longer had to find another person who wanted exactly the good or service he
produced. Coordinating the activities of those who provided goods and those who wanted 10

purchase them ofien required coonrditation, one of the main fumctions of a maniger.

(Atiribution: Copyright Rice University, OpenSiax, under OC-BY 4.0 ficense)

Early Contribator Chubcone

Source: Adapbed from Ceeorge (1972 and Wren & Bedean (2009
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Italinns Accouniing, corperations, multinaiional corporations
John Florio Management 1o English langoage




T additional contributions to the early development of management came from the Middle
East, The idea of writen laws and commands comes from  the Babvlonian
Eing Harmmurahi {1510 BC-1750 BC),

Wren, O AL, & Bedean, A G, 2008 The evolution of management thought. (6th ed.}, New
York: Wiley.

The Code of Hammurabi was a listing of 232 laws that regulated a wide variety of behaviors,
including business dealings, persenal behavior, interpersenal relations, and punishments. Law
114 was one of the first instances of accounting and of the need for formal rules for managers
angd owners, The code also zet wages fin doctors, brcklayers, stonemasons, boatmen,
herdsmen, and other labors, The code did not, howeser, inclsde the concept of incentive
wiges becawse it sel wages al a fixed amount. The idea of incentives would come from
another, muech later, Babylomian king, Nebuchadnezzar (6035 BC-¢, 562 BC),

Wren, [0 A & Bedean, A. (. 200K The evoltion of management thought. (6th ed.}, New
York: Wiley,

who gave incentives o cloth weavers for production? Weavers were paid in food, and the

more cloth they produced, the more food they were given.
Hamrnuraki

The Code of Hammurabi s a well-preserved ancient law code, created between L5310 BC and
1730 BC in ancient Babylon, 1175 a listing of 282 laws that regulated conduct on a wide
variety of behavioss, including business dealings, personal belavior, imlerpersonal relations,
and punishments. Law 104 was one of the [irst instances of accounting and the need for
tormal rules for cwners and managers. { Gabnelle Barmy / Flickr! Atribugion 2.0 Genernc (00
BY 2.0k

were able to bubd m later cemtunes, Although we are sill unceman aboul exactly how the
pyramids were constructed, we have some 1dea that the process required a great number and
wide range of slave lahorers to construct them. Each laborer would have a different task.




Some of the laboters were stonecutters; others were required to push and pull gigantic blocks
of stone; still others were required to grease the stones to reduce friction. In this process, we
sce the management principals of division of labor, coordination, and specialization. These
wroups of workers were supervised by one individual, In Aguring owt how best to kandle the
huge numbers of workers engaged in pyeamid hilding, the ancient Egyvptians also pioneered
the concept of span of control, that i, the number of workers that & manager conirols directly,
Anticipating research om this assue m the Tor, o distont fouee, Egvptinns found the wdeal
number of workers per supervisor 1o be ten. In addition, there were vanous overseers, who
had the responsibility to compel workers to produce.

In Asia, the Chinese began to develop the wdea of burcaucracy. Burcaucracy has roots m the

early dynasties but only became Tolly developed during the Han dynasty (206 BC-220 A,

Fairbank, FE: (1991 Ciiea: a New fMigtory. Harvard University Press, Cambridge,

The wlen was to trmn scholors 1n Confucion teachings and use those teachings to make
decisions. Unbike modem buresucmacies, this system was not formal but relied wpon the
discretion of the scholars themselves. Another important development was the idea of
meritocracy because selection fow and then promotion within a burcauermey was based on o

test of Confucian ieaching,

The Gresks (500 BC-400 BC) and Romans (300 BC-476 AD) added a nwmber of tmpostan
steps in the development of management. Although neither empire was commercially
oricited, both Greeks and the Romans undertook a wide range of industrial projects. such as
roads and ageeducts, and established various guilds and societies that encouraged trade. The
Grecks continued to develop the idea of division of labor based on Plato's recognition of
human diversity. The great Greek philosopher Socrates stressed the development of
managerial skills such as creating an atmosphere of infommation sharng and analvsis. The
Romans’ conribution o management was standardization, Becanse the Romans needed 1o
administer a vast empire, they peeded standardization of measures, weights, and coins,
Romans aleo saw the birth of the corporation. in that many Foman companics sold stocks to
the public.

Both Greece and Rome saw the condinued pestilence of slavery, butl due i economic changes
that made slavery Mnancially unfeasible, workers were gaining some degree of freedom. They
ghill had masters who determined at what jobs they could work and bow those jobs should be




done. Afier the collapse of the Roman Empire, there was a decline in European tmde.
Scholars refer to this fime as the Dack or Middle Ages (500 AD-1000 AD), due its location
between the classical world of the CGreeks and Romans and the waorld of the Renaissance.
While there was litile trade or economic development in Europe during this perod, wade
Mourished inthe Mushim and Chinese worlds, Vanous travelers, such as 1 3h-century lalian
merchant amd explorer Marco Polo, provided readers with tales and goods from those
booming societes,

What were the contribustions of the following groups to modem management: Sumertans,

Babylomians, Egyplians, Chinese, Greeks, and RomansT
Describe management in the ancient workd,

We can track the concept of management from its development under the Sumerians. The
Sumerians provided the concepts of writing and record keeping that allowed for an urhan
cconomy 10 develop, which in murn led o the establishment of small businesacs. The
Egyptians helped to pionesr the wieas of specialization of labor, span of control, and
hierarchy of command. Sun Tru developed subdivisions, vanous rankimgs of anthonty, and
cootdination. The Greeks and Romans buill forerunmers of the modem compomtion and
guilds,

L5 NATURE OF MANAGEMENT

An anabysis of the various definitions of management indicates that management has cerain

charactenistics. The following are the salient charactersstics of management.

I. Management aims at reaping rich results in cconomic terms: Manager's primary task is o
secure the productive performance through planning, direction and control. It & expected
of the management to bring into being the desived results. Rational wtilisation of available
resourees e maximise the profit 8 the economic function of a manager, Professional
manager can prove his administative talent only by economising the resowrces amd
enhancing profit. According to Kimball, “management i3 the ant of applying the economis
pringipkes that underlie the control of men and materials m the enterprise under

consideraion ™,

2, Managemen also implies skill and experience in geding things done through people:
Management involves doing the job through people. The economic function of earning
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profitable return cannot be performed without enlisting co-operation and securing positive
response from “people”. Getting the suttable type of people to execule the operations is
the simificant aspect of management. In the wirds of Koontz and O Donmell,
“Managemrent is the an of getiing things done through people in formally organized

groups”,

Management 15 @ process: Management is & process, function or activity. This process
continues till the objectives set by administration are actually achieved. " Management is a
soctal process mvolving co-ordination of human and matenal resources through the
functioms of planning, orpeniging, siaffing, eading and controlling in order 1o sccomplish
slated objectives”,

Muanagement 15 o umoversal acbivity: Monpgement 15 nol applicable o bosiness
underinkings onby. 1t 15 applicable to poliseal, social, rehgoss and  educational

mstiuhions also. Management 15 necessary when group effon 15 regquired.

Management 15 a science a5 well as an art Management i an ant because there are
definite principles of management. 11 iz also g science because by the appleation of these
principles predetemined objectives can be achigved.

Management 15 @ profession: Management is gradually becoming a profession because
there are established principles of management which are being applied in practice, amd i
invirlves specialised training and is govermned hy ethical code arising out of its social
ol ligations,

Management 15 an endeavour 1o schieve pre-determmed objectves: Management 15
concemed with directing and controlling of the various setvites of the orzanisation
attain the pre-determined ohjectives. Every managerial activity has certain objectives. In
fact, managerment deals particalary with the actual directing of human etiors.

Management 18 8 group activity: Mamagement comes into existence only when there s a
group & vty tewards a common objective. Masagement is always concerned with group
efforts and not individeal efforts. To achieve the goals of an organisation maragement
plans, organises, co-ordinates, dircets and controls the group effort.

Management is & svsiem of authority, Authority means power o make others act in a
predetermined manner, Management formalises a standard set of rules and procedure o
be followed by the subordinates snd ensures their compliance with the nules and




regulations, Since manngement is a process of directing men 1o perform a task, authority

to extract the work from others is implied in the very concept of management.

10, Management involves decision=-making: Mamagement implies making decisions regarding
the orgamsation and operation of business in s different dimensions, The success or
failure of am organisaton can be judged by the qualiy of decisions taken by the

managers. Therefiore, decisions are the key to the performance of a manager.

11, Management implies good leadership: A manager must have the ability oo lead and get
the desired course of action from the subordinaies. According o R, C. Davis,
“maragement 15 the function of execwtive leadershap everywhere”™, Management of the
high order implhes the capacity of manigers to influence the behaviour of their
subardinates,

12. Management is dynamic and not static: The principles of management arc dynamic and
nod statics It has to adopt itsclf acconding to social changes.

13 Management draws ideas and concepts from various disciplines; Maoagement &5 an

interdisciplinary  study. It draws ideas and concepts from various disciplines like
coonoimics, statistics, mathematics, psychology, sociology, anthropology ete.

14, Mapagement 15 goal orented: Management is a purposeful activity, It s concemed with

the achievement of pre-determined objectives of an organization.

15, Different levels of management: Mapagement i2 peeded ot differend levels of an
organisation namely top level, middle level and lower level.

16, Meed of organisation: There is the nead of an organisation for the success of management,
Management wses the organisation for achiesing pre-determined objectives

17, Managemen! need nof be owners: 1 5 nol necessary that managers are owners of the
enterprise. In joint ok compuanies, management and owners {eapital) s different
entitias.

18, Management iz intangible: It canpol be seen with the eves. It s evidenced only by the
quality of the organisateon and the resulis, i.e., profits, incressed produectivity el

Is Manngement o Science or an Ar?

A question ofien anses whether management is a science or art. It i said that “management is

the obdest of ants and the voungest of sciences”. This exphiins the changing nature of




management but does not exacty answer what management 157 To have an exact answer o

the question it is necessary to know the meanings of the terms **Science” and “Ant™.
What is “Science™

Science may be described, “as o systematic body of knowledge pertaining o an area of study

and contains some peneral truths explaining past events or phenomena’.
The above delinition contains three imponant claractenstics of science. They are:
1. Inis a systematized body of knowledpe and wses scientilic methods for observation,

2. s principles are evolved on the bases of continued observation and expenment, and

3. [is principles are expct and have univerzal applicability wathout any limitaton. Judgng
from the above charseterigics of scence, it may be observed that:

*  Monogement is o systematized body of knewledge and its principles have evolved on
the basis of observation.

o The kind of expenmentation (35 in nalural seiences) conmot be pecompanied o he
arca of management since management deals with the human clement.

= | management, i3 ot possible 1w defing, analvse and measure phenomena by
repeating the same conditions over and over again to obtain a proot.

#  The above observalion puts a limitation on management as 8 science. Manogement

like other social sciences can be called as "inexact science™,
What is “Art™
'Art” refers to “the way of doing specific things; it indicates how an obpective 1s o be
achicved.” Management like any other operational activity has to be an art. Most of the
managerial acts have to be cultivated as arts of attaining mastery to secure action and results.

The above definition contains three important characterstics of an. They are:

= At s the application of science, I s puiting principle mto practice,

s After knowing & particular an, practice is needed to reach the level of perfection.

o [tis underaken for accomplishing an end through deliberate efforts. Judging from the
above characteristics of an, it may be observed ihat:

»  Manppement while performing the activities of gefting things done by others s
required o apply the knowledge of certain underlying principles which are necessary
for every art,




& Mamgement gets perfection m the arm of managing only through continuous practices,
= Management implies capacity o apply accurately the knowledge o solve ihe

problems, o face the sihsmbon and to real e the objectives fully snd timely.
The abowe ohaanvation makes management an art and that tooa fine art.
Mamagement 15 both a Science as well a5 an Arn;

Mamagemeni 15 both a science as well as an art, The science of management provides certain
genernl principles which can puide the managers in their professional effort. The art of
mumgement consists in ackling every situation in an effective manner, As a matter of face,
neither science should be over-emphasized nor should be the art discountad; ihe science and
the an of managemend go wogether and are both mmuably interdependent and complimenary,

Mamaaement 15 thus a scwence as well as an o, It can be sad that-"" the art of management 13

a5 ol s hurman history, but the scence of monagement s an event of the recent past”™

The simulariies amd digfinetions between management and admumsiraion 15 another area for
minch debate by experts. Some experis feel thit these are two separte funclions, bul some
oiher experts explan that there 5 no ondamental difference between management and
admimistralion. Some management experts view and explain that adminismation 5 a part of
management. Some of the views provided by experts om this issue are presented below,

Administration 15 above Management: Administration determines specific goals and defines
broad areas in which those goals can be achieved. Administration s a function for policy
making. Oliver Sheldon explains that. “administration is the function in imdestry concermed
with the determination of the corporate policy, the co-ordination of fAnance, production and
distnbution, the seifement of the compass of orgamiseion and the ulimete control of
cxecutve, Management 13 the funciion in indwsiry concerned with exeoution of policy, within
the lmmits set up by the admimistration and the employment of the oreanisation for the
partecular obpects sel before 0" Howewver, some muanapgement  experts explion that
management is an execwtive function whereas administration is birgely determiinative. Henee,
we can understand that the focus of administration is decision making and policy formulation

wherens mamagement 15 the execution of policies developed by admimistration.

Mamgement and Admimizmaton s same; Expens such as Hennn Fawol, Koonte and
' Donncll and William Newman treat management and adnunisiration as the same thing.

These experts provide the argument that there 15 no distinction betwen these twor terms and




the activities or tasks may be performied by the same persom in a company. This raizes the fact
that tan persons may not be equired to perform these as separate functions and one person
can handle hoth. From the perspective of a firm, there 15 no major distinetion hetween
muagagement and administration and @t is literally impossible o place administration and
minagement a8 fwo separate entities, This is further emphasized by the Fact thi every
manager must do the hmctons of thinking and dong, Hence, o general it con be conce ved
thit people i mansgement level spend more tme in dischormng admmstranve funchons
whereas people al lower level can pay olemtion W pecfommng cowbing  activilies,
Alternatively, top management is concermned with administrative activities whike middie or
lower-level managers are concerned with execution of palicies and compliance. Figure 1-1

shows the levels of management and their functions,

Admimaration 1 a pan of Managemen function: This view was supporiad by expens sich
gs Kimball, Theo Homann, James Lunda and others. Breech explains that “Management is o
social process entuiling responsibility for the effective and economic planning and regulstion
of the operations.” Based on this view administration is concerned with guidance, motivabion
and supervision of personnel, regquired for currying ot operations efectively. Admimstraton
is considered as closely refated w management because administration also supervises
resources for their results,

Hemee, the tern admimstration 15 anderstood s o pad of management, Management s
further divided ino top, muddle and kwer levels of muongement, refer fgpure 1-1. To
summarize, in the actual working of a business firm it is difficult to exactly define what
functions belong to administmtion or relate to managemsant. For instance, the genoral
manager or a managing director is imvolved in both policy development and implementation.
Henee, administmtion and manaoement are used frequently and can alzo be wsed

interchangeably,

L6 EVALUATION OF MANAGEMENT

The practioe of management can be traced back to almost unlimited history. Looking hack,
we can trace stories of people working in olden civilizations have been writing about
management and making their organizatons more effective and efficient. People have been
reshaping organizations for many centuries. For example, a group of people in pre-historic
times developed the wheel 1o transport heavy objects, Cranes or earth moving machinery
were nod present during that time. Even today the wheel 15 an example of prebistone produc

15




reszarch and development. This development was copied by other groups and exists even
today. In prehistoric times the first developers of the wheel did not have any formal
organization and they passed over this technology to all interestad groups.

A early sirateny dates back o 1531, when Machiavelli an Itahan thinker and a great believer
in the virues of a republic. In hiz book “Discourses’ he explined certain principles, which
arc true even in today’s modem management practices. The thoughts explained by him are;

a.  An organization is more stable i members have the right i express their differences amd
sodve their conflicts within i,

b, An organization 12 lasting when the founder 15 ket inothe care of many and when many

men diesine 0 masintsm it

e A weak manager must follow a stromg one, but nol another weak one and maintain
authority,

d, A manager desiring e change an establizhed orgamzation must retain ab least a shadow of

pncient customs=

The insighis provided by Machiavelli teach us important lessons in the history and thought of
management. Management did net oniginate in America or Europe in the 21s century. The
ferm management came inlo existence during 1700, Management and ongamizations are o
product of socia] structures and places having historical s, Early management theory
conssted of many adempls g knowing these organizstions developed during the industrial

revalution and to the new comers of 19" century in Europe and in USA.

In this unit early management theories are explored for their imporiance in knowing the
principles and conceplz of management, While the approsches given by experis and
researchers are studied, it 15 ympodant o understand that boman relabwonships ake center
glage i the area of management. The unil presents different approaches and perspectives of
management, the approaches covered are the classical opproach which deals with scientific
and administrative management, Behaviours] approach, quantitative approsch, contingency
approach and finally the IT based approach along with svstems perspective. Management
experts over the passage of time have found principles o deal with situation that keeps
changing and new perspectives are developed over time, The unique knowledge gathered by
understanding these approaches and perspectives have resilted in knowledge based on iesting

and using them m real-trme sitwatens. This knowledpe has resulted m the “School of




Manmagement Thought™, The objective of this unit 15 to understand the major deve lopment of
muanagement thought,

History helps us o understand on ioday’s management theones and practices and belp to
examine what has worked and what will mor work cormectly, Many historical endeavors and
monumiends were developed by people respongible for planming, organizing, Feading, and
controlling activitics. These practices have cxisted since historical times. For example, the
Taj Mahal, Egyptian pyramids, the Great Wall of China, the Qutub Miner, and many others
arc cxamples of tangible evidence to project tremendous scope by emploving tens of
thousands of people amd were completesd in ancient times, In fact, pycamids were constriscied
by occupying more than 100000 workers for 200 vears, 17 we think ow those projects are
commpheted, we come acrss questions aech is;

#  Who told each worker whint to do?
o Who ensured tasks For workers and ensured suflicient resowrces are available at the
site?
The arswer to the obove gquestions 15 managers. Repardiess of what these mdividuaks were
called, someone had to plan what was w0 be done, organize people and materials w do it lead

and direct the workers, and impose some contrels to ensure that everything was done as
planmed,

In 1776, Adam Smith published the book “The Wealth of Kotone™ i which be argued thm
coonomic advantages, organizations and society would gain is from the division of labour i or
job specializationy. This implics that there must be o method of breakdown of jobs into
narrow and repetitive tasks. Using die pin industry as an example, Smith claimed that 10
individuals, cach doeing a specialized task, could produce about 48,000 pins per dav among
them, Howewer, il each person worked alope, performing each sk separately, il would be
quite an accomplishment 10 produce even 10 pins per dayv! Smith conciuded that division of
labour inereased productivity by increasing each worker's skill and desterity, saving time in
changing fasks, and creating labour saving inventions amnd machinery, Speciabzed jobs
continued to be populbar. Other similar examples of team work can be found in manufacturing

industries, [T software service companics, sports and 50 on

The next important event is the indwstrial revolution, This starfed in b eighteenth cenfury
when machine power was subsiiuled for human power it became more economical 1w

manufactere poods 1n faciones than st home. These large, efficeent factones needed someonse




to forecast demand, ensure that enough material was on hand to make producs, assign tasks
to people, direct daily activities, and s0 on. Here again managers were af center stage in
guiding people and nmning these large organizations. All these developmems led to the
Formulation of management conceps. and tieories and the evolution of mamgement practices

am enrly 190,

Management practices are found since the ime when people started living in groups. [n order
to bring every human group into focus to channehze their energies, require management. This
15 because human beings are an orgamzation by itself and 1= full of actvity. However, the
sty of how managers achieve resuliz by imvolving himans s predominantdy a toentieth
century phemomeno, In the earlier vears, the application of management concepls was mof
given much importance and hence, researchers did nod pay muech attenton i the area of
business in ancient tmes. Researchers dunng thar wme feh thar management as a swdy is
umwaorthy; had an indifferent approach of other sociel scientists. Sociology and economics
were gaining popularily s an interesting area for research during early 19" cenfury. The
general understanding between researchers during that time was that manzgement s

considered an art and managers were bom and not made.

Howewver, at the same tme the subject of Psvcholoey was emenzing as an rmportant research
domain, and psychology had o significant mole w play m management behaviour and human
actions. In the beginning of 20" century especially during World War 1, cremed the situation
where people stufed thinking of salution o the problem of how lmoted resources could b
applied in better way. Suhsequently, Warld War 11 created the need for economic growih in
nations across the world and complexity of maenaging large organizations invalved in
manufacturing goods, agriculture, ete. which funther provided the pathways towards the

development of systematic concept and principles in management.

Recently, organizations face global competiion and nivalry for muarkets, power and progress.

This tnereasingly severe competition has ansen due to ceriain factors such as,

#  Inmovations in technology and their dissemination in bisiness,
#  Lrowing technological obsolescence

*  Increase in capitnl investmient

e Freedom o national and intemationsl markes

= [nereasing buyers' sovereignty in markets




Besides the growing competition in business, the complexity of managing business also has
increased because of the following points,

¢ [ncreasing size of business orgamizations

o High degree of divizion of labour and specialization

s [ngreased government regulations and controls 10 make business more socially-
oriented

o Organieed umon activitees o pul prossures on management

#  [ressure of varous conflicting interest groups o meel therr demands from  the
OF EATIZELONL,

The abowve factors such as growing competition and complexity m monaging busmess fioms
have created a demand for efficiency in management process which cannot be realized by
mere by irial-amd-error methods but by developing and applying sound management conceps
and principhes.

Further, the above faciors hive emerged gradual ly sdach anracted aftention from a varsety of
cxperts  from  dilferent domams, melleciuals, coonomists, sociologsts,  pevcholgnsis,
anthropologists, mathematicians, and management practitioncrs to stdy organizations. and
processes through which these organizations could be made more effective. Each of these
groups of intellectuals viewed organizational activities and the processes in scientific ways
and made recommendations accordingly, The final results are evident in the form of a vanety
of orentations amd approaches in management with clear demarcation and overlapping
processes, The evalution of management thought i shown in feble 21 below:

Management Thinghi Period
Early contributions Up to 19™ century
Scientific Management 1M1 9300
Adnunistrative, Operational Manapenment 1916-1940
Human relations approach 15930-1950
Social systems approach 1940-1950




Drecision theory approach 1945-1965

Mamagement science approach 19501960

Human behsviour appreach 1930-19710
Systems approach 19600 prnwards
Contingeney upproach 970 snwards

Table 1.1; Table showing evolution of management thowght

Management thought is classified as classical, neoclassical and modern, Classical approach
refers to scientific management and administmtiveoperational management,

Meorlassical approach cledes human relatons approsch ond some relevant part of social
swstems approach, Decision theory. approach, management science approach, and Human
hehaviour approach, Modem approach meludes systems approach. contingency approach,
and some relevant portion of the above approzches not included in necclassical approach.
Management classifications can be time specific because what is practiced today may not be
continued i fumure. The next section discusses the imporiance of elassical appwoach to

mandgement.
The general characteristics of the term *management” are provided below:

Maragement 15 buman actevity ond o process of organieed seiiviey: The focus of management
gebvity 15w develop people and not to dimect people or things, Manggement deals with
human erganizations and bence management s important, unkike animals that are trained.
Management s concermed with wsing resources efficiently and hence it is the process of

interrelaged elements namely planning, organizing, kading and contrelling,

Management 15 referred 10 as group effort or activily: An organsation exists (o achieve
certain objectives and they are more casily achieved by involving a group of people than by
an individual. An individual cannet satisfy all his needs and desires all by himself, but if
he'she unites with fellow humans and works in an organized manner the needs can be
fulfilled eazily, This amalegy works well for business organizations, Business fimms operate as
@ group o achieve business results as Lawrence Appley provided a people <oriented definition
for management which states, “Management is the accomplishment of resuliz theough the
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